
east to west Newsletter – Spring 2021 

‘Bringing Hope in a brighter future’ 
 

Hello and welcome to our Spring 2021 newsletter. 

As you will read through this term’s newsletter, I hope you get the sense that the 

future of east to west is incredibly bright. You may recall in our Autumn newsletter 

we shared the breaking news that we were in conversation with a primary school (Goldworth – Woking) and 

a secondary school (Teddington) about partnering with them. We are delighted to announce we started 

working with them in January!! What’s more, we were able to 

welcome back two former team members, Margaret and 

Nicola who’ve returned to run these exciting new projects.  

 

So as I like to say, grab a cuppa and a biscuit and enjoy finding 

out about how we’re bringing hope to young lives. Enjoy! 

 

Ant 

 

The second coming? 
In January we welcomed back two familiar faces to the team at east to west. Nicola Lainsbury, previously 

Relational Support Worker at Magna Carta and Margaret Morbin, Family Link Worker in Windsor, both 

returned to the east to west fold to take on the new roles at Teddington Secondary and Goldsworth Primary 

(in Woking) respectively.  

We asked them to share what they’d been up to in the intervening years, what their new role entails and 

whether they have noticed anything different about us whilst they’ve been away! 

Nicola: I wanted to start by saying, I’m Nicola Lainsbury… the new 

girl on the team! Sadly, it wouldn’t be true! I began with east to 

west in September 2005, setting up the work at Matthew Arnold. 

east to west was very different back then… not least there was no 

Ian keeping an eye on us all! There were a lot fewer team members 

and we didn’t have a nice big central space to work from! Whilst 

people and projects have changed, one thing that’s stayed the same 

is what is at the heart of east to west. Our ethos and how this is 

outworked in ‘bringing hope to young lives’.  

Having left Matthew Arnold to work at Magna Carta, I was poached 

by the school to work directly with them. The joy of this was, I got 

to continue working alongside with the likes of Dan, Adrian, Justin 

and Jo (to name just a few!) who represented east to west in the school. I left Magna at the end of the 

Summer 2020 term and when the opportunity came up to return to east to west, I jumped at the chance! 

My new role is at Teddington Secondary School, in the London Borough of Richmond. This is a brand new 

project for east to west and one which came through the schools links to the Bourne Education Trust which 

also have Matthew Arnold (Clare) and Jubilee (Adele) within the partnership, which I’m sure had a positive 

influence in helping us secure this new role. 



As I reflect back on what’s changed, I guess the CEO is different – I can understand Ant’s accent much more 

easily than Andy’s! The team is also much larger, but in other ways it feels like I’ve never left, which I suppose 

in terms of how I tried to work and operate, I never did! I love being back with east to west and am delighted 

to be the RSW at Teddington. I’m also really looking forward to spending the last few years of my working 

life fulfilling my true vocation (other than my children), in the same way I began it… with east to west. That’s 

really exciting for me.  

Margaret: I initially spent four years as the Family Link Worker in 

Infant schools in Windsor for east to west, eventually leaving to 

start a new life in France with my family in 2018. I lived and 

worked in France for a couple of years before returning to the UK 

in September last year. During the two years away from east to 

west I looked for and failed to find a job role which fulfilled me 

and that suited my skills as much as my Family Link Worker role 

did. A couple of months after we returned from France, I plucked 

up the courage to send Ian an email to ask if there were any jobs 

going at east to west! I never expected to be told yes, there were 

two!! He sent me the job information and an application and 

following the interview and meeting my potential school team – I 

was back! I was very happy to be back somewhere I really enjoyed 

working and where I felt I was making a real difference.  

My new role is Relational Support Worker at Goldsworth Primary school in Woking and I love it! The staff 

are so friendly, supporting and have welcomed me with open arms. I am currently supporting 12 children 

and have recently agreed with the school that I can contact the parents to provide a more holistic approach 

to helping their child. In my view, this is the best approach, as it allows everyone to be heard including the 

child. The result is that we’re better equipped to understand how to help them develop long-lasting 

resilience. 

Thinking back, what I loved about working for east to west as a Family Link worker before, are very much 

still the things I love now. We still have an amazing supportive team, and our resources continue to grow 

and help keep us aware of the latest thinking and approaches. What's different? Well, there have been some 

changes within how we collect data (Stats!) which I made the wrong assumption about – oh my naivety! I'm 

now having to attend development days over Zoom, something I hadn't heard of 12 months ago and some 

of my meetings with the children at home are over Google Meet video which takes some getting used to! 

But the thing that I've really noticed has changed since my time away is a major change within me. My 

confidence has grown, and I feel so much more in control of my workload. I now have time to be a much 

more reflective practitioner, which really helps when supporting children and families. I really feel like I know 

what I'm doing this time(!) – it's like having your second child – not necessarily easier but you feel more 

confident! 

 

We are delighted to welcome both Nicola and Margaret back to east to west. They bring a wealth of 

experience and knowledge to their new projects and have already settled in well, providing invaluable care 

and support in both schools. Please pray for them as they head into schools’ post lockdown to meet with 

staff and students. 

 

 



Update on our Work 

February ½ term marked the midpoint of the academic year. Despite the restrictions on accessing schools, 

our team have continued their work with children and young people, both onsite and remotely.  

Across our 16 schools’ projects we’ve supported 504 children and young people delivering 2,562 sessions! 

To put this into context, by the end of the 2019/20 academic year, we’d supported a total of 613 individuals 

and delivered 4,402 sessions. Whilst we’ve added several new schools this year, we’re well on course to 

exceed the support delivered last year, which highlights the impact of COVID 19 and lockdown, the 

heightened need being felt by children and young people, and the amazing job being done by our team. 

The numbers only tell part of the story – the greatest testament to our work is the response we get from 

those we support. The comment below is from a student at Hinchley Wood:  

‘What has helped me the most is having a sounding board and a safe space to off load and process my 

emotions. Thank you so much for helping me learn how to balance my life right now – I’m now creating a 

better work balance. From our weekly zoom sessions, I discovered that I can still succeed if I convey 

emotions or weakness. I now feel more resilient when faced with difficult thoughts.’ 

In light of the Prime Minister’s recent announcement regarding a roadmap out of lock-down, please can we 

ask you to pray for our team as students return to face to face education. Please also pray for the school 

staff and students who may be feeling anxious in the return to full-class teaching. This is a big step in easing 

the national lockdown, increasing pressure for this return to be successful.  

 

Stories from behind the Screen – Tracy Gleeson 

I’ve been working with a young person for a couple of 

years, beginning in September 2018. Over the years we 

have built a solid, trusting relationship, where they 

confided in me. They’d been referred for family and 

behavioural issues, which ultimately led to the children 

being removed from the family home over Christmas 

by social services and the police. As you may expect, 

this was highly traumatic for the young person I was 

supporting.  

As they struggled to process their thoughts and 

feelings, their classroom behaviour deteriorated. Due to the existing relationship, we had, I was perfectly 

positioned to provide additional care and support, which helped them work through the challenges they 

were facing. During this time, they shared with me that 'I got them and understood them like no one else', 

which left me feeling really honoured that this was how they were feeling working with me. 

Over the time we worked together we created resources to help the young person manage in class, such as 

time out card a safe zone for them to go to and an activity box. We also went on walks around the school 

field looking at nature, identifying different bird species and other animals, especially as this was something 

they loved. 

The following Christmas, the young person was moved from the foster home they had lived in for a year and 

moving into a new care provision. Sadly, it also meant separating the young person from their siblings. Over 

the next few months, they were moved through three separate foster carers. During this time, I continued 

to work with them using art and play to help them express their thoughts, feelings, and experiences. I also 

acted as their advocate with social services, helping add their voice to the decisions being made on their 



behalf. It was important to me that I maintained the trust and relationship as a way of maintaining some 

sense of continuity in their life.  

During first lockdown, the young person was moved into a long-term foster family. Working with both the 

young person and foster carer, we were able to help build trust and whilst it took a while for them to settle, 

this was successfully done, with them increasingly feeling part of their new family unit. 

Part of moving to a new foster family meant that the young person had moved out of the area and staying 

at my school was no longer practical. Alongside the social worker, the new school, and our school designated 

safeguarding lead, we ensured their transition was smooth and that all the information that needed sharing 

was.  

I continued working with them until 

the end of the 2020 academic year, 

when they moved to their new 

school. We agreed I’d touch base 

with them in September to check 

they were OK, and it was massively 

encouraging to me when they told 

me they’d settled well, made new 

friends and no longer needed my 

help and support. I was really 

pleased to hear that they were 

happy, safe, and secure. 

Tracy is one of east to west’s Counsellors and has been with us for several years. Some of the details within 

this story have been changed to help protect the identity of the young person who was supported. 

 

News/Fundraising 
If you follow our social media (www.facebook.com/e2wrelationalsupport), you may have read that Dan, east 

to west’s Head of Income and Communication has taken on a mammoth fundraising challenge this year. He’s 

committed to losing 100lbs (7st/45½ kg) in weight over the course of 2021!! By 

the middle of March, he’s lost nearly 25lbs! If you’d like to sponsor him, you can 

do so at https://uk.virginmoneygiving.com/DanBeedell  

We’re always looking at ways of generating funds for east to west, and there are 

several simple ways you can help support our work. If you shop at Amazon, you 

can support east to west each time you shop by signing up at 

https://smile.amazon.co.uk and choose to support east to west. Every time you 

shop (using the smile.amazon.co.uk sign in) you will generate a donation to 

support the work. Alternatively, if you’re having a spring clean over the next few 

weeks and come across any old mobile phones, which you don’t want, please 

consider east to west. We can recycle them, generating much needed income for 

our ongoing work.  

We have been really blessed to hear east to west are going to be receiving a legacy gift from one of our 

supporters. Legacy giving is a simple way of leaving a gift to charity in your will. If you’d like to find out more, 

please contact us on info@easttowest.org.uk. 

 

http://www.facebook.com/e2wrelationalsupport
https://uk.virginmoneygiving.com/DanBeedell
https://smile.amazon.co.uk/
mailto:info@easttowest.org.uk


Praying 
• We have several Trustees coming to their end of their time with east to west (more on this in future 

newsletters). As such we’re looking for new trustees to join our team. We’re particularly looking to 

diversify our board mix, as well as looking for specific HR and legal skills and talents. If you or anyone you 

know might be interested, please let us know using the usual communication channels. Please pray that 

the right people would be interested and available. 

• April sees the start of the Surrey Wellbeing Partnership (SWP), in which east to west have played an 

active part. As Ant shared in our Autumn newsletter, the SWP are a collective of 12 charities working 

with Surrey and Borders NHS, and other Alliance partners to deliver the county’s new Emotional 

Wellbeing and Mental Health provision. Please pray as this work launches and we begin to look at 

recruiting new team to join east to west. Our aspect of the work will begin in September (to coincide 

with the start of the new academic year) and we’re looking to add several new team members. If you’re 

interested in joining our team, please keep an eye on our website and social media platforms for further 

details. In the meantime, please pray for Ant, Ian and the other charities as this exciting new work begins. 

• As schools re-open in early March, please pray for all our team as they return to working in schools full-

time (many have been working remotely from home), supporting an increasing number of young people. 

There are only 19 days between when schools returned and the start of the Easter Holidays, meaning 

this feels like a mini sprint! Please pray for safety for our team and the school staff and students. 

• We have recently received a significant grant from Garfield Weston which is a huge blessing. Please 

continue to pray for our finances as we head forward. These are particularly challenging times for 

charities (as with wider society) with many grant bodies facing increased demand and reduced funds. 

Alongside this, normal fundraising events have had to be postponed or cancelled meaning this source of 

income has also been impacted. Please pray for our ongoing fundraising efforts (we receive around 1/3 

of our total funding from Churches, grants and supporter donations - £150-160k per year) and that God 

would go ahead of our applications and open doors and soften hearts to be receptive to the work we do. 

• Please pray for our team as we support children and young people through the SPA 500 project. SPA 500 

is an acronym for Single Point of Access 500 (the number needing immediate support) and refers to those 

young people who need additional care and support for wellbeing and mental health issues. Our team 

have been working with a significant number of these children and young people during this academic 

year and helping to provide the additional support they’ve needed. Please pray for our team as they 

continue this additional work and pray that they’d be both encouraged and energised in delivering these 

sessions. 

• Pray for our leaders – Ant (CEO), Ian (Operations and Finance), Clare (Schools), Eliz (Emerge), Caz 

(Volunteers) and Dan (Income and Communications) as they work together to seek God’s will in leading 



the organisation. Please pray in particular for Ian as he’s balancing several key roles with Surrey 

Wellbeing Partnership, co-ordinating east to west’s SPA 500 delivery and his day to day Operations and 

Finance roles at present. 

 

Breaking News! 
Save the date! On Saturday 11th June 2022, east to west will be celebrating their 25th Birthday!! To mark this, 

we’ll be hosting a celebratory service at St. John’s Egham followed by a party/ball afterwards!  

To help mark our Silver Anniversary, we’d like to put together people’s recollections of east to west, whether 

this be as team, supporters, sponsors or beneficiaries. If you’d like to contribute, you can do so by simply 

emailing Dan at dan@easttowest.org.uk with your reflections and maybe a photo of two. Be sure to include 

how you are connected with east to west alongside your message. Dan will then be in contact to discuss 

further.  

Furthermore, we’re hoping to mark 2022 with a series of events to help mark this special anniversary. This 

includes quizzes, challenge events, etc… If you’ve any ideas you think would be good for east to west to 

explore doing over the course of 2022, Dan would love to hear from you. 

Stay tuned to find out more and how you can be involved, whether actively, prayerfully or financially.  

 

If you’d like to get in contact with east to west you can do using the following methods: 

Phone: 01784 438007 - Email: info@easttowest.org.uk - Website: www.easttowest.org.uk 

Facebook: www.facebook.com/e2wrelationalsupport 

Instagram: www.instagram.com/easttowest.charity/ 

Post: The east to west Trust; Unit 3; 80 High Street; Egham; Surrey; TW20 9HE 

Charity Number: 1131229 – Company Limited by Guarantee Number: 6972769 

BACS Details: The Co-operative Bank, The east to west Trust Ltd R/C. Acc #: 65026045. Sort Code: 089250 
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